
 

Report on Management Development Programme at IRMA 

 

Learning Points 

1. Evidence based decision making AHP ( Analytical Hierarchical process) 

2. Different styles of leadership 

3. Time management 

4. Different theories of motivation 

5. Win as much as you can- Activity based learning 

6. Projects to be planned and implemented only based on the needs of the community 

7. Progressive farmer selection  

 

Suggestions for future batches 

1. Training programs are much more effective only with practicals. So need more activities during 

the sessions. 

2. Try to arrange the field visit as a full day program and also to make interactions with the 

peoples of the village and livelihoods. 

3. It is better t inform the members of each training batch at least 3 weeks prior to the training 

schedule date so that they can arrange their travelling facilities more convenient. 

 

Suggestions for improving systems in Kudumbashree 

1. Prioritise community needs while planning projects 

2. Different styles of leadership qualities can be adopted as we are working in different areas of 

the community. 

3. Building up team dynamics is very important in Kudumbashree as our mission is working as a 

team 

4. Analytical Hierarchy Process is very much helpful in our projects mainly in the field of 

marketing 

5. Time management and partiality 

 

How I was benefitted 

1. Learned different styles of leadership qualities and how  leader influences the team 

2. From the activity “win as much as you can” I could learn while taking a decision/choice how we 

can achieve as well as others also. 

3. Time management and punctuality 

4. How to be a good team member, a good leader and a good motivator. 

 

Three resolutions which I took after training. 

1. Prioritize my works based on the community needs 



2. Must be a good team member as well as a good leader and motivator to my team. 

3. Will try to implement the knowledge acquired from IRMA to Kudumbashree as well as to 

achieve my life goals. 
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